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ABOUT US

This guide is written by Declan Clare and Alan Murtagh,
Certified Financial Planner™ Professionals and founders
of Sure Financial.

Sure Financial works with business owners to help them
navigate a route to achieve their financial goals and to
put contingencies in place in case something
unexpected happens along the way.

The firm won the Innovative Broker Expert Award in
November 2023, presented by Brokers Ireland, the
industry body representing over 1,200 firms.
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WHY?

As a business owner, your financial decisions have a
profound impact on both your personal wealth and
long-term security.

Business ownership presents unique opportunities,
hidden threats and legal responsibilities.

However, a common challenge is the unknown; we
often don't know what we don’t know.

To address this, we have put together these "52
Questions for Business Owners" to help you identify
potential gaps in your business and personal financial
planning. This guide will prompt you to ask critical
questions that can uncover these gaps.

Fortunately, in most cases, it is possible to address
these issues, securing your financial future and
enhancing your ability to build and preserve your

wealth. However, you need to plan in advance.

The key to a secure and prosperous future is to ask the
right questions.

Here’s 52 questions to get you started.
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Tax Efficient Benefits for Directors

Does the business provide you with the basic

1 benefits that you would normally expect if you
worked in private industry or the public sector
such as Death-In-Service and Income
Protection?

Does the business currently contribute to a
2 pension scheme for you?

Does the business take advantage of the
3 Small Benefits Exemption to provide you
with €1000 in vouchers annually tax-free?

Company Profits & Retained Earnings

investments made within the business and what
criteria do you have to choose the investment
vehicles used for those investments?

4 How do you evaluate the performance of

Does the business have cash reserves on

5 deposit in the bank that are not needed for
short-term working capital (earning little or
no interest) which could be deployed more
profitably elsewhere?
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Do you have retained earnings on your
balance sheet & if so, what is your plan to
extract these earnings into your own name tax
efficiently?

Retirement Planning_

/

10
11

What age are you planning to retire and what
plans do you have in place to make that desired
retirement date a reality?

How much money will you need in retirement
to enjoy the lifestyle you desire?

Are you depending on selling your business as a
primary component of your retirement plan?

How much is your business currently worth, and
on what valuation methods is this based?

What is your plan if your business revenue
significantly declines for an extended period
reducing the viability of the business or the
potential valuation of the business when it comes
to selling?
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12
13

14

15

16

17

How diversified are your personal assets outside
of your business investments?

Do you have any pensions in place from previous
employments, and if you do, are these pensions
integrated with your overall retirement planning
strategy, invested in a way compatible with your current
pension arrangements and reviewed annually in terms of
performance?

Is the business taking advantage of the significant
changes to PRSA legislation, which took effect in
January 2023, removing both BIK and the limit on
employer contributions to director pensions?

Are you on track to fund your pension to the maximum
amount allowed under Revenue rules, allowing you to
withdraw €200,000 tax-free and an additional
€300,000 at 20%?

If your spouse or other family members are working in
the business, do you have a pension funding strategy
designed to maximise the total tax-free lump sums you
can claim as a family?

Will you and your spouse or life partner qualify for a
full State Contributory Pension?

©Sure Financial Ltd 2024



Business Exit Strategy

13

19
20

21

22

25

If you are planning for your children or other family
members to take over the business when you retire,
do you have a succession plan?

Will your children qualify for Business Relief and
have you budgeted for the taxes that will be
incurred?

If you are not planning to keep the business in the
family, do you have an exit plan?

When you sell the business, or your shares in it, will
you meet the requirements to claim Entrepreneur
Relief or Retirement Relief along with a generous
Ex-Gratia payment, and if not, can you make changes
in advance to ensure that you will qualify for these
reliefs?

If your business partner is older than you are, will
they want to exit the business before you and do you
have a plan in place to fund buying their shares in
the business?

If your business partner is younger than you, will they
be ready to sell when you want to retire or is there a
plan in place for them to buy you out of the business
(including an agreed valuation model) if you want to
exit before them?
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Death Prior To Business Exit

24

25

26

27

238

29

Do you have a buy-sell agreement in place with
your business partner in case one of you die before
you exit the business?

Do you and your business partner have co-directors
insurance in place (which can be paid for by the
business tax efficiently rather than by you personally),
to fund the purchase of the deceased partner’s shares
in the business if they died?

If you do not have a buy-sell agreement and co-
directors insurance in force, what happens if your
business partner dies?

If your business partner’s spouse inherits their
shares, will they want you to buy out their shares
and if so, could you afford to fund the purchase
without negatively effecting the business or your
personal finances?

If you would not be in a position to buy their shares,
will they want to be actively involved in the business
and if so, will they expect an equal salary even if they
do not have the experience or skills to justify this
expectation?

If your business partner’s shares are inherited by
their children, how would it effect the stability and
sustainability of the business?
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30

31

32

55

34

35

Without your business partner’s
involvement in the business, would
there be a downturn in profits and
would the business remain viable?

If there is no buy-sell agreement and
co-directors insurance in force, what
happens if you die prior to an Exit?

Would your spouse or children want to
be actively involved in the business if
you died?

If your spouse or children would prefer
to sell their shares in the business and
realise the value from the asset, how
would their shares be valued and
would your business partner be able to
fund a buyout?

If your business partner would not be
in a position to buy their shares, would
your spouse or children get a fair
market rate for their shares or would
they even be able to find a buyer for a
partial share in a business?

If you do have a buy-sell agreement in
force, how often do you review it, is it
up to date or does it undervalue your
shares in the business based on the
current market value?
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Serious Illness Prior To Business Exit

56

57

38

39

What happens to the business if you or
your business partner gets seriously ill and
cannot work either for a prolonged period
or ever again?

Does the company pay for an Income
Protection policy for each director,
removing the financial pressure on both
the company and the director in the event
of a serious illness?

If not, will the business continue to pay
the salary of a seriously ill director (and if
so for how long) and will the business
have the funds to employ someone else to
fulfil their role?

What happens if the business can no
longer afford to pay the salary of the
seriously ill director?

©Sure Financial Ltd 2024



Family

40
41

42

43

44

Do you and your spouse or life partner have a
Will and an Enduring Power of Attorney in place?

Do you and your spouse or life partner have
sufficient life cover and serious illness cover in
place to maintain financial security in the event
of a claim?

What effect would your spouse or life partner
either dying or getting seriously ill have on your
ability to commit as much time to your business,
on the family’s financial security and on your
earning capacity?

If you are unmarried and are planning to leave
your assets to your life partner, do you have
either a Section 72 or Section 73 policy in place
to fund what is likely to be a very large CAT tax
bill?

If you and your spouse are planning to leave
your assets to your children when both of you
are deceased, do you have an inheritance plan
designed to reduce their tax liability?
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46

47

48

49

In the current competitive recruitment market
where it has become difficult and expensive to
recruit and retain staff, have you designed a
comprehensive benefits package to attract, retain
and reward employees? (this is usually more
effective and less expensive than simple salary
increases).

Do you provide staff with benefits which are
inexpensive for the business, but which are
valued by employees, such as Death-in-Service
cover?

Do you provide Income Protection to your staff in
case they are unable to work long term?

Do you offer staff appealing non-taxable benefits as
part of their overall package such as annual travel
passes, bike to work scheme, employer pension
contributions and tax-free vouchers (which are also
attractive to employers due to savings on Employer
PRSI on this portion of their package)?

Do you meet your legislative requirement to provide
either a pension scheme or access to a PRSA
scheme, which your staff can contribute to via
payroll, even if it is only to reduce potential on-the-
spot fines for non-compliance?
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51

Have you started to prepare (including weighing
up alternative arrangements) and budget for the
Government’s new Auto Enrolment Scheme,
scheduled to begin on January 2025, which will
require the business to contribute to your staff’s
pensions?

Is the business protected against loss of profits
if a key member of staff dies or is unable to
work long term?

Financial Resiliency

52

Do you have a systematic method to ensure you
are optimising your finances, identifying and
mitigating your risks and taking advantage of
wealth building strategies on an ongoing basis?
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FINAL THOUGHTS

We hope these 52 questions have made you consider if you
and your business are as financially resilient as you would
like.

If you own a ‘real’ business, ongoing and adaptive financial
planning should be a key function of the business just like
sales and marketing or accounts.

The stakes are high.

If expert advice and reqular planning helps you mitigate
against catastrophic risks, reduces your tax bills
significantly and helps you build and maintain your wealth,
do you think it would be time and money well spent?

If you would like to find out more about how working with
us can build your financial resilience, click here

or visit https://sure.ie/design-your-future/

Financial Advice and Planning services are unregulated. Financial Products are requlated and issued through Sure Financial
Ltd. Sure Financial Ltd t/a Sure is regulated by the Central Bank of Ireland.
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